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§ 1210.3–3 Suspension. 
(a) The ACTION State Director may 

suspend a Volunteer for up to 30 days 
in order to determine whether suffi-
cient evidence exists to start termi-
nation proceedings against the Volun-
teer. Suspension is not warranted if the 
State Director determines that suffi-
cient grounds already exist for the ini-
tiation of termination. In that event, 
the termination procedures contained 
in § 1210.3–4 will be followed. 

(b) Notice of suspension may be writ-
ten or verbal and is effective upon de-
livery to the Volunteer. Within 3 days 
after initiation of the suspension, the 
Volunteer will receive a written notice 
of suspension setting forth in specific 
detail the reason for the suspension. 
During the suspension period the Vol-
unteer may not engage in project ac-
tivities, but will continue to receive all 
allowances, including stipend. 

(c) At the end of the suspension pe-
riod, the Volunteer must either be re-
assigned to a project, or termination 
proceedings must be initiated.

§ 1210.3–4 Initiation of termination. 
(a) Opportunity for Resignation. In in-

stances where ACTION has reason to 
believe that a Volunteer is subject to 
termination for any of the grounds 
cited in § 1210.3–1, an ACTION staff 
member will discuss the matter with 
the Volunteer. If, after the discussion, 
the staff member believes that grounds 
for termination exist, the Volunteer 
will be given an opportunity to resign. 
If the Volunteer chooses not to resign, 
the administrative procedures outlined 
below will be followed. 

(b) Notification of Proposed Termi-
nation. The Volunteer will be notified, 
in writing by certified mail, of AC-
TION’s intent to terminate him or her 
by the ACTION State Director at least 
15 days in advance of the proposed ter-
mination date. The letter must give 
the reasons for termination, and notify 
the Volunteer that he or she has 10 
days within which to answer in writing 
and to furnish any affidavits or written 
material. This answer must be sub-
mitted to the ACTION State Director 
or a designee identified in the notice of 
proposed termination. 

(c) Review and Notice of Decision. (1) 
Within 5 working days after the date of 

receipt of the Volunteer’s answer, the 
State Director or designee will send a 
written Notice of Decision to the Vol-
unteer by certified mail. (If no answer 
is received from the Volunteer within 
the time specified, the State Director 
or designee will send such notice with-
in 5 days after the expiration of the 
Volunteer’s time to answer.) 

(2) If the decision is to terminate the 
Volunteer, the Notice will set forth the 
reasons for the decision, the effective 
date of termination (which, if the Vol-
unteer has filed an answer, may not be 
earlier than 10 days after the date of 
the Notice of Decision), and the fact 
that the Volunteer has 10 days in which 
to submit a written appeal to the Re-
gional Director. 

(3) A Volunteer who has not filed an 
answer pursuant to the procedures out-
lined above is not entitled to appeal 
the decision or request a hearing and 
may be terminated on the date of the 
Notice. 

(d) Allowances and Project Activities. 
(1) A Volunteer who files an answer 
within the 10 days allowed by § 1210.3–
4(b) with the State Director or designee 
following receipt of the notice of pro-
posed termination, will be placed in 
Administrative Hold status, and may 
continue to receive regular allowances, 
but no stipend, in accordance with AC-
TION policy, until the appeal is finally 
decided. The Volunteer may not engage 
in any project related activities during 
this time. 

(2) If the proposed termination is re-
versed, the Volunteer’s stipend and any 
other allowances lost during the period 
of review will be reinstated retro-
actively.

§ 1210.3–5 Preparation for appeal. 

(a) Entitlement to Representation. A 
Volunteer may be accompanied, rep-
resented and advised by a representa-
tive of the Volunteer’s own choice at 
any stage of the appeal. A person cho-
sen by the Volunteer must be willing 
to act as representative and not be dis-
qualified because of conflict of posi-
tion. 

(b) Time for Preparation and Presen-
tation. (1) A Volunteer’s representative, 
if a Volunteer or an employee of AC-
TION, must be given a reasonable 
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